Course Schedule (January- June 2021)

Jan

Feb

March

April

May

June

Leadership

Management

Soft Skill

Well-Being

7 (THU) 14:00-15:30
Adaptive Leadership

12 (TUE) 14:00-15:30
Performance
Management and
Appraisal

19 (TUE) 14:00-15:30
Problem Solving in Logical
Thinking Approach

28 (THU) 14:00-15:30
Effective Workplace
Communication Skills with DISC

2 (TUE) 14:00-15:30
Managerial Judgement

8 (MON) 14:00 — 15:30

Effective Performance Coaching

22 (MON) 14:00-15:30
Art of Storytelling in Business
Presentation

9 (TUE) 14:00 - 15:30
Developing Transformative
Resilience in Tough Times

11(THU) 14:00-15:30
Transformational Leadership
for the New Generational
Workforce

3 (WED) 14:00 -15:30
Creative Problem Solving
with Design Thinking

23 (TUE) 14:00-15:30
Successful Goal Setting
Foundation

13 (TUE) 14:00-15:30
Agility Leadership

21 (WED) 14:00 -15:30

Art of Effective Delegation

29 (THU) 14:00—15:30

Performance Management

and Appraisal

20 (THU)14:00-15:30
Adaptive Leadership

4 (TUE) 14:00-15:30
Strategic Negotiation
Management

12 (WED) 14:00 - 15:30
Developing Transformative
Resilience in Tough Times

3 (THU) 14:00-15:30
Transformational Leadership for
the New Generational
Workforce

16 (WED) 14:00 - 15:30
Women Leadership

29 (TUE) 14:00 - 15:30
Successful Goal Setting
Foundation
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Course Schedule (July - December 2021)

July Aug Sep Oct Nov Dec
Lead hi 29 (THU) 10:00-11:30 11 (WED) 10:00 — 11:30 Adaptive 2 (THU) 14:00 - 15:30
e€adersnip Agility Leadership Leadership Women Leadership

7 (THU) 14:00 - 15:30

M t Foundati
anagement Foundation 23 (TUE) 14:00 — 15:30 8 (WED) 10:00 - 11:30

Effective Performance Managerial Judgement —
Coaching Case Study

6 (TUE) 10:00-11:30 26 (THU) 14:00 — 15:30 9 (THU) 14:00 — 15:30

Management Management Foundation Art of Effective Delegation Effective Performance 26 (TUE) 10:00-11:30

Coaching Performance Management
and Appraisal

20 (WED)
3(TUE) 14:00-15:30 21 (TUE) 14:00 - 15:30 :00-15:
- 14 (WED) 10:00 - 11:30 Effective ( ) . ( ) .. : 14 .OO 15:30
Soft Skill - , Creative Problem Solving Problem Solving in Logical Effective Workplace
Workplace Communication Skills , , . . .. : .
, with Design Thinking Thinking Approach Communication Skills with
with DISC DISC

10 (WED) 14:00 — 15:30
Turning Adversity into

Opportunity by Managing

15 (WED) 14:00 — 15:30 14 (TUE) 10:00 — 11:30

- A
WE"-BEI“g Emotional Intelligent & Developing Transformative

Leadership Resilience in Tough Times

2 (TUE) 14:00 — 15:30
Emotional Intelligent
Leadership
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